VBR-232 Lafayette, Inc. (Public Benefit Corporation)
September 24, 2026
A scheduled Special Board Meeting of VBR-232 Lafayette, Inc. was held jointly with Visit Baton Rouge Board of Directors on Thursday, September 24, 2026 at 359 Third Street at 12:00 pm.
Present:
Scott Michelet
Mary Stein
Claude Reynaud
Gary Jupiter
Marty Engquist

Present but not participating in formal action:

Rowdy Gaudet, VBR Board Member
Stephen Hightower, VBR Board Member
Janice DeLerno, VBR Board Member
Jeremy Fontenot, VBR Board Member
Gary Patureau, VBR Board Member
Karen Soniat, VBR Board Member
Jill Kidder, Staff
Lauralyn Maranto, Staff
Danielle Prejean, Staff
Emily Mastrantonio, Staff
Geraldine Bordelon, Staff
Stacy Simon, Staff
Laura Cating, Staff
Lisa Clary, Staff
Chuck Elkins, Legal Counsel
Trippe Hawthorne, Legal Counsel
Lisa Nice, GFP
Angie Adolph, Kean Miller
Matthew Clark, Kean Miller
Butch Spyridon, Consultant

Scott Michelet called the meeting to order and opened the meeting for public comment.

In business relating to VBR-232 Lafayette, Inc., a motion was made by Jeremy Fontenot, seconded by Karen Soniat to adopt the following Resolution:




Resolution
A resolution by the sole member of VBR-232 Lafayette, Inc., a Louisiana nonprofit public benefit corporation (the “Company”), authorizing and directing the Company to take such actions and enter such agreements, including cooperative endeavor agreements, sales, transfers, conveyances, contributions, financing arrangements, assignment and assumption agreements, leases, and other agreements as may be necessary or desirable to complete the historic rehabilitation and renovation of 232 Lafayette Street (the “Project”), and further authorizing the Company to apply for, obtain, and sell State Historic Tax Credits (“Tax Credits”) in connection therewith.
WHEREAS, Visit Baton Rouge, a political subdivision of the State of Louisiana (“VBR”), created pursuant to Article VI, Sections 19 and 30 of the Louisiana Constitution of 1974, as amended, and Sections 4574 and 4574.16 of Title 33 of the Louisiana Revised Statutes of 1950, as amended, formed the Company, with VBR as its sole member, under the laws of the State of Louisiana and particularly Title 12, Sections 201 et seq. of the Louisiana Revised Statutes of 1950, and acts amendatory thereof and supplementary thereto, including Title 39, Section 1051 of the Louisiana Revised Statutes of 1950, as amended; 
WHEREAS, VBR plans to provide financing to the Company for the purpose of, among other things, facilitating, constructing, and completing the historic rehabilitation, restoration, renovation, and operation of the immovable property with a municipal address of 232 Lafayette Street, Baton Rouge, Louisiana 70801, as more particularly described on Exhibit A attached hereto (the “Property”), for said Property to ultimately serve as VBR’s headquarters in East Baton Rouge Parish (the “Parish”) to allow VBR to more effectively promote travel and tourism in the Parish, which will benefit the Parish’s citizens;
WHEREAS, VBR designated the Company as its public benefit corporation, and the Company, through its Board of Directors (the “Board”), is charged with, among other things, assisting, promoting, facilitating and carrying out the Project;
WHEREAS, to carry out the Project, VBR is authorized to, among other things: (a) enter into a cooperative endeavor agreement with Company, (b) convey ownership of the Property to Company, (c) assign certain contracts to Company, and (d) enter into certain financing arrangements with Company, including the loan of certain bond proceeds and other ancillary agreements thereto, all in accordance with certain terms and conditions specified by VBR;
WHEREAS, the Company desires to do all things necessary to move forward with the Project, including the authorization of the Company’s application for, obtention of, and sale of Tax Credits upon completion of the Project, in accordance with the following resolutions.
NOW THEREFORE, BE IT RESOLVED by VBR, acting as the sole member of the Company, that, in connection with the above, the Company is hereby authorized, empowered and directed to take the following actions (the “Authorized Actions”):
Enter into a Cooperative Endeavor Agreement with VBR providing for the transfer and conveyance of the Property to the Company and such other terms, conditions, covenants and agreements as are necessary or desirable in order for the Company to facilitate and carry out the Project in accordance with the terms set forth therein (the “CEA”);
Purchase or otherwise accept the conveyance of the Property from VBR pursuant to the CEA (the “Conveyance”), and enter into any agreement of any nature, kind, or description in connection with the Conveyance as set forth in the CEA;
Accept VBR’s assignment, transfer, and conveyance to the Company of those certain contracts, and assume VBR’s rights thereunder, relating to the design, development, and/or construction of the historic rehabilitation and renovation of the Property for the Company to carry out the Project in accordance with the CEA (the “Assignment”);
Enter into a loan transaction between the Company, as borrower, and VBR, as lender, utilizing the proceeds of the Bonds, or a portion thereof (the “Loan”), and to mortgage, pledge, transfer, assign, hypothecate, and/or create a security interest in favor of VBR, as lender, in and to the Property and any and all other assets of the Company, whether movable or immovable, to secure the Loan and in order to facilitate the Project in accordance with the CEA;
Apply for, obtain, and sell Tax Credits in connection with the Project, and to utilize the proceeds thereof for the sole purpose of satisfying all or a portion of the outstanding balance on the Loan in accordance with the CEA. The Company is further authorized to advertise the sale of Tax Credits, effectuate such sale, and execute and deliver or cause to be executed and delivered all documents, certificates, receipts, letters and opinions required to be executed on behalf of the Company or deemed necessary or advisable to facilitate the sale of the Tax Credits in accordance with the CEA;
Enter into a lease, as lessor, for VBR’s possession and use of the Property upon the Company’s completion of the Project until such time as said lease terminates in accordance with the CEA;
Convey the renovated Property and the proceeds of the Company’s sale of Tax Credits in connection with the Project to VBR upon completion of the Project and in accordance with the CEA.
RESOLVED, that Scott Michelet, as Chairman of the Board of the Company (the “Authorized Representative”), is hereby authorized, acting alone but on the advice of bond counsel, tax credit counsel, and municipal advisor to the Company, to execute and deliver all documents in connection with the Authorized Actions in the name of, and for and on behalf of, the Company as may be necessary, desirable or proper in order to fully carry out the transactions contemplated herein.
RESOLVED, that this Resolution shall become effective immediately upon adoption hereof.
[Vote tally and signatures on following page(s)]

This Resolution having been submitted for a vote, the result thereof:
	Member
	Yes
	No
	Abstain
	Absent

	Janice Delerno
	· 
	
	
	

	Gary Jupiter Jr.
	· 
	
	
	

	Karen Soniat Ph.D.
	· 
	
	
	

	Claude Reynaud Jr.
	· 
	
	
	

	Rowdy Gaudet (Chairman)
	· 
	
	
	

	Marty Engquist
	· 
	
	
	

	Gary Patureau
	· 
	
	
	

	Stephen Hightower (Vice Chairman)
	· 
	
	
	

	Robyn Merrick (Secretary/Treasurer)
	
	
	
	· 

	Jeremy Fontenot
	· 
	
	
	



And the Resolution was declared adopted on September 24, 2026.  THUS DONE, ADOPTED AND SIGNED this 24th day of September 2026.
Motion carried.
There being no further business, the meeting adjourned.






